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Quality Assurance Statement

Our Quality Manual has been developed to meet the 
requirements of AS/NZS ISO 9001: 1998 to ensure 
the quality objectives of the client are achieved 
through systematic development, implementation and 
maintenance of procedures which affect quality. 

As the project enters the manufacturing, delivery, 
and installation phase, Kada has several assessments 
and audits in place across all project phases to 
ensure a successful delivery. Generally they occur; 
pre-manufacture, pre-delivery ex manufacturer, at 
assembly stage of product in Auckland, pre-delivery 
on site, on arrival to site, and first, second and third 
stages of installation.

Typically they include:

•	� Pre-manufacture Audit; Kada provides client 
approved shop drawings to manufacturers, 
quantifying numbers and types of componentry. 
Manufacturers provide audited totals of product, 
for Kada to cross check and confirm.

•	� Pre-delivery ex Manufacturer; Manufacturers 
provide Kada with componentry totals, for auditing 
prior to leaving the factory.

•	� Assembly of product in Auckland; Factory team 
leader’s quality check and audit components on 
arrival into Kada’s Auckland assembly plant. 

•	� Pre-Delivery onsite; The Kada factory performs a 
final quality check of assembled product, prior to 
delivery to site. Kada’s QA team review and sign 
off goods prior to dispatch from factory.

•	� Onsite arrival; Kada’s installation team commences 
assembly onsite, coordinating with Building 
Contractor and other services onsite.

•	� Onsite quality checks; As the componentry 
assembly commences the Project Manager / 
Architect and Client are invited to join the onsite 
quality reviews so that any minor changes to 
layout can be made.

•	 I�nstallation 1st stage completion; Kada and the 
Project Manager / Architect inspect the completed 
installation. A list of remedials is drafted up and 
agreed upon. This list is issued to appropriate 
parties and actioned.

•	� Installation 2nd stage completion; Kada and the 
Project Manager / Architect conduct a second 
walk through and mark off completed remedials.

•	� Installation 3rd stage final completion; Kada, 
Architect / Designer/ Project Manager and 
Client conduct a final walk through and quality 
assurance check before Kada officially hands over 
to the client.

 
We state that we have all the required manufacturing, 
assembly, warehousing, distribution and site 
management resources available to meet the 
projected and installation timeframes for this project. 


